
Section 4. Program Outcomes 
Name of Program:       Organization: 
 
Focus Area: 
 

CTCP Related Goal Customized Project 
Outcomes 

Customized Project 
Process Objectives 

Rationale  

Repeat Priority Goals from Section 3 
Link outcomes and process objectives 
to each goal. 

-Who or what is to change? 
-In what direction (increase or 
decrease)? 
-How much (percentage)? 
-By When (include 1 year and 3 year 
outcomes at a minimum)? 
(see Focus Area requirements for 
minimum set of outcomes) 

These are volume indicators that track 
activity related to the outcomes  
(see Focus Area requirements for 
minimum set of process objectives, 
where applicable) 

Note any special circumstances, target 
groups or situations that you took into 
account and that will impact on the 
degree (%) to which this outcome or 
objective will be achieved. 
 

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 
 
 
 
 

   

 


